TINA M. MULVENNA, RN

INDEPENDENT LEGAL NURSE CONSULTANT

Where Medicine, Evidence,
and Clinical Expertise Meet.
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A closer look at the experience
behind the work.

The portfolio is designed to provide a concise view of the nursing experience, consulting
capabilities, professional perspective, and business principles that inform my work.

PROFESSIONAL PROFILE + CONSULTING CAPABILITIES
CAREER NARRATIVE
BUSINESS DIRECTION

PROFESSIONAL CONNECTION
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PROFESSIONAL PROFILE

Experience translated into
useful perspective.

TINA M. MULVENNA, RN

Independent Legal Nurse Consultant

More than three decades of nursing experience have shaped a career spanning direct patient
care, research, quality improvement, acute and post-acute care, and healthcare administration.

My work is grounded in the perspective of a nurse who understands how patient condition,
treatment, response, and documentation develop over time - and how those details come
together within the medical record.

CLINICAL CONSULTING CAPABILITIES

MEDICAL RECORD REVIEW & CLINICAL ANALYSIS

Methodical review of complex medical records to identify clinically relevant findings, trace the course
of care, and examine completeness and continuity within the record.

CHRONOLOGY & CASE ORGANIZATION

Organization of extensive medical information into clear timelines and structured summaries so key
events and changes in clinical condition can be readily understood.

CLINICAL RESEARCH & LITERATURE REVIEW

Use of relevant medical literature and evidence-based resources to provide context for complex
clinical questions.

STANDARD OF CARE & CLINICAL PRACTICE REVIEW

Review of documented care within the context of applicable standards of care, accepted clinical
practice, policies, procedures, and the circumstances reflected in the record.

CLINICAL SYNTHESIS & REPORTING

Synthesis of complex clinical information into clear, well-structured findings that clients can readily
understand and utilize.
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CAREER NARRATIVE

A career shaped across the
continuum of nursing.

My career has progressed across the continuum of nursing - from direct patient care and
research to administrative and leadership roles.

Along the way, my responsibilities expanded beyond direct patient care to include quality and
regulatory responsibilities and the implementation and oversight of healthcare processes,
strengthening my ability to communicate effectively and build productive relationships.

Each stage of my career strengthened a different dimension of my clinical reasoning and
expanded the way I assess complex patient care.

Over time, I developed a highly refined ability to see the larger clinical picture - to identify
relationships and patterns within complex information, distinguish clinically significant findings
from surrounding detail, and organize those findings into a coherent clinical picture that clients
can understand and use.

Today, I bring those perspectives together through independent consulting - drawing on
the experience of an entire nursing career to support clear, disciplined, and objective
work for my clients.

CRITICAL CARE NURSING

High-acuity clinical care requiring comprehensive assessment, prioritization, and informed clinical
decision-making.

RESEARCH

Research methodology, evidence evaluation, protocol and regulatory requirements, research
documentation, and IRB preparation and submission.

QUALITY IMPROVEMENT

Evaluation of healthcare processes, quality outcomes, regulatory requirements, and patient safety.

ACUTE & POST-ACUTE CARE

Clinical experience across care settings, including transitions in care and changing treatment and
functional needs.

HEALTHCARE ADMINISTRATION & LEADERSHIP

Department and program oversight, policy and procedure implementation, regulatory compliance,
staff development, and interdisciplinary collaboration.



BUSINESS DIRECTION

Focused. Purposeful.
Built on trust.

The principles that guide the work are intentionally simple: thoughtful analysis, dependable
relationships, continued growth, and clarity in the way information is presented.

SERVE WITH EXCELLENCE

Provide thoughtful clinical analysis grounded in experience, careful review, professional integrity, and
attention to detail.

BUILD TRUSTED PROFESSIONAL RELATIONSHIPS

Build lasting professional relationships grounded in trust, reliability, and open communication - honoring
commitments, respecting client timelines and deadlines, and delivering work with consistency,
responsiveness, and a commitment to client satisfaction.

CONTINUOUS PROFESSIONAL GROWTH

Remain current with evolving clinical practice, medical literature, research, healthcare standards, and
developments relevant to professional clinical consulting.

BRING CLARITY TO COMPLEXITY

Organize and present complex medical information with the clarity and structure clients need to
understand and utilize the record.

Experience that brings perspective. Analysis that brings clarity. Work that earns trust.
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A closer look 1s available.

A detailed professional résumé is available upon request for clients seeking additional
information regarding my clinical, research, leadership, and healthcare experience.

Tina M. Mulvenna, RN

Independent Legal Nurse Consultant
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